August 19, 2025

The Gallipolis City Commission met in a special session on Tuesday, August 19, 2025, at 5:00 p.m.

at the Gallipolis Municipal Building, 333 Third Avenue, having complied with Section 9 of the City
Charter.

City Commission President Mr. Michael Fulks called the meeting to order, followed by the Pledge
of Allegiance and a moment of silence.

Upon roll call, the following members were present:
Michael C. Fulks, President
William “Bill” Thomas, Vice-President
R. William “Bill” Jenkins, Member
W. Matthew Johnson, Member

Others attending were:
John Westfall, City Manager
Shelly Clonch, City Auditor
Andrew Noe, City Solicitor
Chad Vaughn, River Cities News
Ronnie Lynch Justin Rice Randy Breech Keith Elliott
Mike Carter Betty Jo Carter Marvin Ours

The commission received the minutes from August 5% before this meeting. Mr. Jenkins made a
motion to approve the August 5% minutes, seconded by Mr. Johnson. Upon voice vote, all votes were yes.

The City Manager reported on the following:

e The pool is winding down, and the regular season is now over. There are a couple of pool parties
still to be held, and after that, the pool will be closed and winterized.

e Work on 4® Avenue for the water line replacement project is in process and should be past the
schools in the next day or so. There have been some detours up, and it has seemed to work out
fine. The next location to get done will be Mill Creek and Second Avenue before our paving project
begins.

e Mussels have been found at the riverfront, and their relocation will be tricky. No endangered
species have been found yet, and we are keeping our fingers crossed that none are discovered.

e The Corps of Engineers has not given us the 408 review and has issued no permits. They are still
in the process of reviewing any old riverbank work.

e We did not get any congressional discretionary funding for fire equipment, and he asked the Fire
Chief, Keith Elliott, to explain. Mr. Elliott said that the last we knew, it was in the draft federal
budget, but after speaking with someone on the federal level, he learned that all of those funds were
pitched out of the final budget. In March 2026, they will be accepting applications for the next
fiscal year's funding and will let him know, so we can reapply.

On a different note, Mr. Elliott mentioned that one business has already met and exceeded their
allowed false alarm quota of 10 per year, as they have 11 so far. Starting with the 11% false alarm,
they will start to be billed. -

The City Manager requested an executive session for possible legal financial issues.

The City Auditor presented two invoices over $3,000 for approval of payment:
e $30,224.67 from Rumpke for refuse collection. Inv: 7/17/25. PO: 8/11/25.
o $19,749.16 from Ohio Valley Bank for fire station bond. Inv: 7/22/25. PO: 8/11/25.

Mr. Johnson made a motion to approve the payments, seconded by Mr. Jenkins. Upon voice vote
on the motion, all votes were yes.
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The Commission received the July 2025 financial statement prior to tonight’s meeting, and Ms.
Clonch requested a motion to approve. Mr. Jenkins made a motion to approve the July 2025 financial
statement, seconded by Mr. Johnson. Upon voice vote on the motion, all votes were yes.

The Auditor stated she included a copy of the alternate tax budget for 2026 in the Commissioners'
packets. Upon the Commission's approval, this will be sent to the County Auditor for our annual hearing
with the County Budget Commission to be held in September. Ms. Clonch briefly went over our estimated
property taxes for 2026 as follows:

General Property Tax 1.9 mill levied inside the 10 mill limit $195,782.13

Fire Levy by voters (2000) 2.0 mill levied outside the 10 mill limit $139,954.16

Fire Levy by voters (2023) 2.0 mill levied outside the 10 mill limit $184,846.57

There is a section that lists all of the City funds with a rough estimate of revenues and expenses for
next year. She did not put in anything yet for the water line replacement project or riverfront project, as
there is no way to know yet what will carry over into next year. There is also a detailed schedule of
indebtedness that comes from inside and outside the 10 mill limit. Mr. Jenkins said last time he looked, the
County wasn’t using the whole 10 mills and asked the Auditor to look into it and see if there is any more
possible millage we can get before it is approved by the County Budget Commission. Ms. Clonch stated
that she would check.

Mr. Jenkins made a motion to approve the alternate tax budget to send to the County, seconded by
Mr. Johnson. Upon voice vote on the motion, all votes were yes.

There was presented and read to the Commission as a second reading, Ordinance No. 02025-25
entitted AN ORDINANCE ACCEPTING AND REJECTING BIDS FOR THE PAVING OF CITY
STREETS. Mr. Johnson made a motion to adopt the ordinance on the second reading, seconded by Dr.
Thomas. Upon roll call to adopt the ordinance on the second reading, all votes were yes.

Ms. Clonch reminded the commission to let her know if something comes up and they cannot attend
the September 2° meeting, because there will be dated legislation for the fire trucks bond.

Mr. Johnson made a motion to enter executive session to discuss possible imminent court action,
seconded by Dr. Thomas. Upon roll call to enter executive session, all votes were yes.

Upon return from executive session, there being no further business to come before the
Commission, the meeting was adjourned.
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